[MPOTOKOJI Ne 4

3acilaHHs poO0UOT rPyNH 3 NIATOTOBKH NPONO3HUIH 10 NPOEKTIB
Crparerii possurky loneuskoi odJiacti Ha nepioa 10 2027 poky Ta nJiaHy 3axoliB
3 1 peaqizauii 3a cTpaTerivyHUM HANIPSIMOM
«J/IroacbKuii pO3BHTOK»

m. Kpamamopcox 06 uepeus 2019 poky
] 43!)

INPUCYTHI: yyacuuku poOoyoi rpyrid, 3arnpomieHi (3a Criuckom).
NOPANOK NEHHUM:

. Biakpurrsa 3acizanns Ta oOroBopeHHs pe3yiabTaTiB BHKOHAHHS TPOTOKONY TPEThOIO
3aciiannst poGouoi rpynu. [pesenranis pesyjibraTiB J104aTKOBOIO ONUTYBAaHHS HACEIEHHS

2. Ipezenranis SWOT-ananizy 3a HanpsamMoMm «JII0ACBKUI pO3BUTOK», I00MPAILOBAHOIO 3
ypaxyBaHHAM [PONO3HULINA Ta 3ayBaKeHb YUACHUKIB POOOUNX IpyIl

3. Ilobynora SWOT-Marpuiti 3a HanipsaMoMm «J[101CBKNI pO3BUTOK»

1. Cayxanu:

[Ipo pesyibraTi BUKOHAHHS [IPOTOKOJY TPETHOT'O 3acilaHHs poOoYoi Irpylu Ta pe3ylibTaTH
JIOJTATKOBOIO OMMUTYBAHHS HACEICHHS.

Bucrynuau:
['puiinHa 3aCTYIHUK HAYQJIbHUKAQ YIOPaBIiHHA — HaYyaJbHUK BLIJILTY
Harauist BikropisHa CTpaTeriyHoro IJIaHyBaHHS Ta MaKpPOCKOHOMIYHMX [IPOrHO3iB

VIpaBJiHHA 3BEJICHOTO aHalli3y Ta CTPATEriuHoro pO3BUTKY
JlerapTaMeHTy  €KOHOMIKM  oOJjep:KaaMiHICTpallli, cekperap
poboYOi rpyIu

B oGrosopenHi B3siJIH y4acThb:
3emisnko B.B., 3onkina JLI., Kosanenko C.B.

2. Cayxanu:

ITpesenrauis SWOT-ananizy 3a nanpsmom «JI10JACbKHIl pO3BUTOK», JI0ONPALLOBAHOTO 3
ypaxyBaHHsAM IPOIO3ULIH Ta 3ayBakKeHb YUACHUKIB poOOUUX IpyIl

Bucrynuiu:
['putinna 3aCTYNHUK  HAvaJbHMKA  YIOPaBIIHHA — HAYQJIbHUK  BiJUTLTY
Haranis Bikropisna CTpATEriyHoro IMJaHyBaHHA Ta MaKpOCKOHOMIYHHMX [POrHO3iB

YIpaBIiHHS  3BE/ICHOIO aHali3y Ta CTPaTeriyHoro poO3BUTKY
JIenapTaMenTy  eKOHOMIKM — obJiaepsKaaMiHICTpallil, cekperap
poGoUoT rpynu

B oGrosopenHi B3siJin yuacThb:

bonpapenko M.O., Kykosa JI.B.. 3enensx ['M.. 3emusuko B.B.. 3oakina JLL,
Kosanenko C.B., Mykomen I., Ileaenko O.B., Tapacos B.€., Tounnosa H.M., Xencon A.,
Snkosewkuit C.B.



3. Cayxaau:

[To6yoBa SWOT-marpuii 3a HanpsimMoM «JII01CEKHIT pO3BUTOK»

Bucrynuimu:

[ puinna
Haranis BikropiBHa

BUPILIHJIN:

3aCTYINHUK  HAuajbHUKA  YIPABJIIHHS  —  HayadbHMK  BLUILY
CTPATEriyHOro  IUIAHYBaHHA Ta MAaKpPOEKOHOMIYHUX TPOTHO31B
VIpaBIiHHA  3BEJCHOIO  aHali3y Ta CTPATeriyHoro  po3BHTKY

JenapTaMenTy eKOHOMIKKM 00JiieprKaaMiHicTpalii, cekperap pobouoi
rpynu

1. PesyiabraT BAKOHAHHS IPOTOKOJY TPETHOTO 3aciianis podoYOl IPyIIn JI0 BlAOMA.

PesynbraTi  ONUTYBaHHS HAceleHHs LI0J0 MNpobjeM Ta MPIOPHTETIB  PO3BHTKY
Jlonenpkoi obyacti BpaxyBaTH IMiJ 4ac JOONPalioBaHHs COLIAIbHO-€KOHOMIYHOIO
aHaJli3y periony.

JlenapramMenTy eKOHOMIKH 00J1/1eprKaJAMIHICTpaLLi:

y3aranpnuTi - npoektn  SWOT-ananisis, HanpauboBani  pobouMMu  rpynamu 3
1ANOTOBKM NPONO3MILiii /10 npoekTiB CTparerii po3suTky JloHenbkoi obaacti Ha nepio/
10 2027 poky Ta riany 3axo/1iB 3 11 peaizallii 3a yciMa cTpaTeriyHMMH HapsAMaMu, Ta
HANpaBUTH YYaCHUKAaM po0OYOi TIpyIHM /sl OLIHIOBAHHSA, HAJaHHS IPONO3UIIN |
3ayBa)KeHb

00 [4 yepena 2019 poky

YyacHuKam poOoUOT rPyIN Ha/aTH JAeNapTaMeHTy CKOHOMIKM 00/ 1epaKaJMiHICTpallii:
NPONO3KLIT Ta 3ayBaKeHHs JI0 1POeKTiB y3araabhenoro SWOT-ananizy 3a ycima
crpareriunumu  Hanpsimamu ta SWOT-marpuui periony 3a HaupsMom «JIroaChKuiA
PO3BUTOK», C(HOPMOBAHOIO ceKkperapeM po0do4Oi Ipynu Ha MiJACTaBl HanpaltoBaHb
3acilaHHs podoYoT rpyIn

0o 27 uepens 2019 poxy

ouinenuii yzaranprenuiit SWOT-anasni3 periony 3a yciMa cTpateriuHuMH HarpsaMaMu

00 27 uepsna 2019 poxy

4. Cexperapio poO0o4OI rpyIu:

nigrorysati maket SWOT-matpuiti periony 3a HanpsiMoM «JII0JCEKHI pO3BUTOK» Ta
HAMPaBUTH yYacHUKaM poOOYOT rpynu Ha J100NpaloBaHHs

0o 14 vepena 2019 poxy

3a0€31ICUUTH NJINOTOBKY NMPOBEIEHHS 11'ATOI0 3acijianHs podovoi rpynu, BKIKYHBIIHI
JI0 MOPSLIKY JACHHOTO MPE3EHTAINI0 J100IPallbOBaHUX, 3 YpaxXyBaHHAM MPONO3MIii Ta



3

3ayBaKEHb YYaCHMKIB pobouol rpynu, ysaransHeHoro SWOT-ananizy 3a ycima
crpareriyunuMu HanpsMmamu Ta SWOT-matpuui periony 3a nHanpaMoM «JIioacbkuii
PO3BUTOK

oo 07 cepnusa 2019 poky
pPO3MILIYBATH aKTyalbHy iHQOpMalilo 1mojg0 pobOTH IPyIM Ta HAINOBHIOBATH

MarepiajlaMu CTOpiHKY rpynu «JIr0JIchKuil po3BUTOK» Y colliaibHil Mepexi Facebook

nocmiiino

[IpoTokoJ Bena:

Cekperap pobouol rpynu H.B. I'puinna




