SATBEPJIKYIO

Honeyvka obnacna deprcagna aominicmpauis, ooracna eiiicokoea aominicmpayis

IJIAH AIAJBHOCTI 3 BHYTPIIIHBOI'O AYIUTY
Ha 2023 — 2025 poku

2022 poky



1. META (MICISI) BHYTPIHIHBOI'O AYJIUTY

Mera (Mlclﬂ) BHyTleIHLOFO ayauTy — crpusatd JloHenbKii obGizepxaaMiHicTpanii, obnacHifi Bi#chKOBiM anMinicTpauii y NOCATHEHHI
BH3HAYEHHUX LJIeil UISIXOM 3/1iiCHEHHsI BHYTPILIHIX ayAuTiB (i3 3aCTOCYBAHHAM CHCTEMATHYHOIO, IOCIiI0OBHOTO Ta PU3MK-OPIEHTOBAHOTO MIAXOLY JI0
OLIHKK 06’€KTa BHYTpIilIHHOTO ay[HTy) Ta HaJaHHs roJOBi 00JIepXKaaMiHicTpalii, HayaTbHUKY 06/1acHOi BiCHKOBOI aiMIHICTpalil He3aJIeKHHUX Ta
00’ €KTMBHHUX BUCHOBKIB i peKOMeH/IaliH, SKi J0NOMaraiTh y:

nmigBumerHi e)EeKTHBHOCTI Ta pe3y/NbTAaTHBHOCTI CHCTEMH BHYTPIIIHHOTO KOHTPONIO, Y TOMY 4HCHI NPOLECIB yNPaBIiHHS PU3HKAMH,
YIOCKOHAJIEHH] CHCTEMH YIPaBJIHHS;

NOJINIIEHH] MO THK 1 npoueyp, skl 3a0e31euyioTh 3anobiranHs GpaktaM He3aKOHHOTO, Hee(EKTHBHOIO Ta HEPE3YJIbTaTUBHOIO BUKOPHCTAHHS
(hiHAHCOBMX Ta MaTepiabHUX peCcypCiB, BUHMKHEHHIO IOMMJIOK YM IHINMX HEJONIKIB y AlsNIbHOCTI JIOHEeNbKOI obneprkaaMiHicTpalii, ob1acHol
BIMCHKOBOT aanpraui'f il CTPYKTYpHHX nulposmnm MiANPUEMCTB, YCTAHOB Ta OpraHi3alliil, 1o HajlexaThb 10 ChepH i ympaB/iHHS,

MOCHUJIEHH] MiJ3BITHOCTI Ta IiJBMIIEHHI e(beKmBHocn nisibHOCTI JloHenbkoi o6nz1ep>1<a11M1H1CTpau11, o0J1acHO1 BiliCbKOBOI aaMiHICTpaii, ii
CTPYKTYPHHX IIiApO3/1iJ1iB, MiANPUEMCTB, YCTAHOB Ta OpraHisauii, o Hanexath 10 cepH il yIpaBIiHHS;

PO3BUTKY IIO6p0‘-ICCHOCTl qepes HOCTyHOBI/II/I PO3BUTOK KYJIbTYPH €THUYHOI HOBCI[IHKI/I 3aCHOBaAHOI Ha I[OTpI/IMaHHl CTHYHHUX IIIHHOCTCI/I




L. IAXOAU 10 IUVIAHYBAHHSI AISIJIbHOCTI 3 BHYTPILIHBOI'O AYJIUTY

[1in yac nanyBaHHs JisTBHOCTI 3 BHYTPIUIHBOTO ayUTY BPaXOBAHO BU3HAYEH] 3aKOHOIABCTBOM KIIFOUOBI HiIX0MH, a came:
BU3HAYCHHSI [IPIOPUTETIB Ta pe3yNIbTATIB AisIbHOCTI CEKTOPY BHYTPILLIHBOIO aynuty JloHeupkoi obnaepxanaMiHicTpalii Ha HACTYIHI TPH POKH;

¢opmyBanHs cTpaTeriuHux wijleH Ta 3aBIaHb BHYTPIIIHBOIO ayuTy 3 BpaXyBaHHSM CTparerii (IIpiOpHTETIB) Ta Iijiei misnabHOCTI JIoHeIpKoT
obinaepxaaminicTpanii, 061acHol BiiicbkoBOT aaMiHicTparii;

IOpiYHe BHM3HAYEHHs 3aBlaHb BHYTPILIHBOIO ayJUTy CEKTOPY BHYTPILIHBOTO aynuTy JloHenbKoi oOnaepikanMiHicTpauii Ha HacTyTHHMi
KaleHIapHUA pIK 3 ypaxyBaHHAM BHU3HAYEHHX IIPIOPUTETIB Ta Pe3y/IbTATiB MisSIBLHOCTI CEKTOpPY BHYTPILIHBOTO ayaUTy ObJiIep)aaMiHicTpanii Ha
BIINOBIAHUY TPUPIUHUH nEpioz;

3’sCyBaHHs Ta BPaXyBaHHs JYMKH TOJIOBH OOJepKaaMiHiCTpamii, HaualbHUKa 061acHO! BiHCHKOBOI aJIMiHICTpallii OJ0 PU3UKOBHX chep
HisnbHOCTI JIoHe1bKOI 061Iepx)anMinicTpaii, 061acHoi BilicbkOBOT a/IMIHICTpaNil 3 METOKO MPaBUIBLHOCTI HOPMYIIFOBAHHS ayTUTOPCHKOI 1yMKH po
PH3HUKH;

BU3HAYEHHS PU3HKOBHX cdep, sKi OyayTh JAOCIIKYBATHCS BIPOJOBK HACTYIHHX TPHOX POKIB, 3a pe3y/IbTaTaMH OLHKH PU3MKIB Ta aHATI3y
NPONO3HUIA BIANOBINANBHUX 32 MisUIBHICTB 0CI6 (Micis KOHCY/IBbTALiH 3 BiANOBINATPHEMH 3a iSUTBHICTH OCOGAMH 040 NMPOOJIEMHHUX MHUTaHb Ta
PHU3HKIB, Ki BIUTHBAIOTb Ha JIOCATHEHHS LiNei NisbHOCTI JIoHeIbKOT obnaepxanminicTpanii, 061acHoI BiliCbKOBOT aqMiHicTparii;

Pe3yJIbTaTH MOPIYHOTO NPOBECHHS OUIHKH PH3UKIB Ta 3MiHCHEHHS PH3MK-OpiEHTOBAHOTO BiI60py 00’€KTiB BHYTPILIHBOTO ayaMTy 3 METOIO
neperysny (akTyanisaiii) pu3MKOBUX cdep Ta MPIOPUTETHUX 06 €KTIiB BHYTPILIHBOTO ayZuTy, BU3HAYEHHUX [UIS JIOCIIDKEHHS IPOTATOM TPHPIYHOTO
IJIAaHOBOrO Mepiofy (30Kkpema, Iepea0adyaroTh BpaxyBaHHS CTYNEHs 3pIIOCTI  CHCTEMH YNPABIiHHS PU3AKAMH Y JUIBHOCTI J{OHEIbKOT
obepxanmiHicTpanii, o6aacHii BificbKoBiM aaMiHicTpallii, BU3HAYEHHS 3aragbHOTO pe3yJIbTaTy OLIHKM PH3HKIB 3 HIKAIOK0 «HU3BbKHX)», «CEPETHIX»
Ta «BHCOKMX» OLIHOK DH3HMKY Ta 3aCTOCYBaHHS LIMPOKOro Habopy ¢inancoBux/HediHaHCOBUX (DAKTOPiB BinOOpY A 3AiMCHEHHS ILIAHOBHUX
BHYTPIIIHIX ayJHTiB);

pe3epByBaHHs poO04Oro yacy He Oinblie 25%, NIPU3HAYEHOrO HA MPOBEEHHS BHYTPIIIHIX ay/IMTIB, V1A 31IHCHEHHS [103aIJIAHOBUX BHYTPIIIHIX
ayJUTIB 3a PillIeHHAM TOJIOBH 00JIepKaIMiHICTpallii, HaYaTbHIKa 061aCHOT BifiCbKOBOT aZMIHICTpallii;

3a0e3M1e4YCHHs] CEKTOPOM BHYTPILIHBOIO ay[UTy OOJaepKaaMiHicTpanii TNeperyisily Ta BHECEHHS 3MiH JO IJIaHy JisUIbHOCTI 3 BHYTPIIIHBOTO
ayIUuTy y pasi 3MiHM cTparerii (mpiopureTiB) Ta uine# misnmbHOCTi JloHEIbKOT obinepxaaminicTpanii, ob6aacHoi BifichbkoBOi aaMiHicTpamii, 3a
pe3yJIbTaTaMy NIPOBEACHHS (aKTyasli3alii) OLliHKM PU3MKIB Ta 3 IHIIMX OOGIPYHTOBAHMX ITiICTAB.



III. CTPATEI'TYHI LI, 3ABJAHHSA TA KJ/IIOYOBI IIOKASHUKHW PE3YJIBTATUBHOCTI, EGEKTUBHOCTI TA SIKOCTI

BHYTPIIIHbBOTI'O AYJIUTY HA 2023 - 2025 POKH

3.1. CTpareriuHa mijib BHYTPillIHBOI'0 AYAUTY, IKA CIIPUSE JOCATHEHHIO BU3HAYEHOI MeTH (Micii) BHYTPIIIHBOI0 ay ATy
Poku BHKOHAHHSI

CrpaTeriuHa wijib BHYTPIilIHBOIO ayIHTY
2023-2025 poku

ITizBuiLeHHS €(DEKTUBHOCTI Ta CIPOMOXKHOCTI BHYTPILUHBOTO ayJUTY LLUIIXOM:
- mepeopieHTalil AisIbHOCTI 3 BHYTPILLIHBOTO ayUTY BiJ BUSBIEHHS (PiHAHCOBUX MOPYLIEHb 10 3A1MCHEHHS CHCTEMHOrO aHalli3y

Ta OLIHKH e(DEKTUBHOCTI CUCTEM BHYTPILIHLOIO KOHTPOJIIO Ta YNPaBIliHHA, Y TOMY YHCJIi YNIPaBIiHHSA PU3HKaMHU;
- 30IMCHEHHS  BHYTPIIIHIX ayauTiB Yy pPU3MKOBUX cdepax AissIbHOCTI  oOaaepxaaMiHicTpauii, HaJaHHS  TOJIOBI
obaeprkaaMiHicTpallii, HauaJIbHUKY 00JacHOT BiCbKOBOI aAMiHiCTpaLil 00’ €KTUBHUX Ta HE3aJe)KHUX BHCHOBKIB Ta peKOMeHAalil 3a

pe3yJibTaTaM| 3A1HCHEHHS] BHYTPILLHIX ayUTiB;
- MOCUJIEHHS KOHTPOJIIO 32 pearyBaHHsM Ha ayJUTOPCbKI peKOMeHaaLlil;

- 3a0e3neyeHHs Ta MiIABULIEHHS SKOCTI BHYTPILUHbOIO ayaHTY.
3.2. 3aBaaHHs BHYTPIIIHLOr0 ayJUTy Ta KJIOYOBI MOKAa3HUKH Pe3yJIbTATHBHOCTI, e(peKTUBHOCTI Ta SIKOCTI BHYTPIIHHOIO AY/IHTY,

CNPAMOBAaHI HA JOCSITHEHHsI CTPATerivYHol Wijli BHYTPIlIHLOT0 Ay AUTY

. . . . Poxn
. Kn11040Bi N0Ka3HHKH pPe3y IbTATHBHOCTI, e(peKTHBHOCTI Ta IKOCTI "
3aBaaHHS BHYTPIIIHLOIO ayAUTY < BHKOHaHHsI/PiBeHb
BHYTPIIIHLOTO AYAHTY P
BukoHaHHs (%)
= 5 =
. . (=5 Q. [=8
3aeoanns ma KNow06i NOKAZHUKU pPe3yTbMamueHOCmI, epekmugnocmi ma Axocmi i3 30iUCHeHHA GHYMPIWHIX ayOoumie Q = 0
(=] (=] S
(@ ()] (@)}
Illopiune 30inbweHHs Ha 10 % wvacTku 34iHCHEHHS BHYTPILIHIX ay[auTiB,
50 60 70

3aiHCHEHHS  BHYTPIIIHIX ayAMTIB 3  OLIHKH
€(eKTUBHOCTI/3 OLIHKMA BiAMOBIAHOCTI BUKOHAaHHS CIpPSMOBaHMX Ha CUCTEMHHH aHani3 Ta OUiHKY e(eKTHMBHOCTI BUKOHAHHS 3aBJaHb i
3aBlaHb Ta  (YHKLIA, BHU3HAYEHUX aKTaMHU
3aKOHOJABCTBA (3a pe3yJibTaTaMH OLIIHKHY PHU3HKIB).
3niMCHEHHsT  BHYTpILIHIX ayAMTIB 3  OLIHKH
e(heKTUBHOCTI/3 OLIIHKM BIAMNOBIAHOCTI BUKOHAHHS
3aBaaHb Ta  (yHKLUiH, BU3HAUEHUX  aKTaMH
3aKOHOJABCTBA (32 JOPYYEHHSIM/3BEPHEHHSM).
3asoanns ma ko086 NOKA3HUKU pe3Y1bmamusHocmi, epekmueHocmi ma sSikocmi
i3 301UCHeHHS IHUWOT OiATbHOCMI 3 GHYMPIUUHBO20 AYOUNY

(byHKLIH, BU3HAYEHUX aKTaMU 3aKOHOJABCTBA.
[lopiuHe 301bLIEHHS HA 5 % piBHS BIPOBAXKEHHS ayAUTOPCbKUX PEKOMEHalliM

(noBHicTiO ab0 4YacTkOBO, Oe3 ypaxXyBaHHS peKOMEHAaLiH, LOA0 AKUX He HacTaB
60 65 70

CTPOK BUKOHAHHS).

2023 pik
2024 pik
2025 pik




3A1iCHEHHs] METO0IOTYHOT po6OTH

3MIACHEHHS  PU3MK-OPIEHTOBAHOTO  MJaHyBaHHS
AISJBHOCTI 3 BHYTPILLIHBOrO ayaHTy
3niHCHeHHs MOHITOPHUHTY BpaxyBaHHs

peKOMEHAalUil 3a pe3ylbTaTaMH BHYTPILIHBOIrO
ayiuTy

3niHCHEHHs  3BiTyBaHHs  (BHYTpIlUHBOrO  Ta
30BHILIHBOTO) ~ MPO  AiSUIBHICTL  miaposainy
BHYTPILIHbOrO ayAUTY

[IpoBenents BHYTPILIHIX OLIHOK AKOCTI

BHYTPILLIHBOTO ayIUTY

3nicHeHHs npodeciiiHOro po3BUTKY NpaLiBHUKIB
NiZpo3/1iy BHYTPILLHBOTO ayUTY

S

AKTyani3oBaHO OCHOBHi BHYTpIllHi JIOKyMEHTH 3 IMTaHb BHYTPIlIHLOrO ayHTY 3
YPaxyBaHHsAM OCTaHHIX 3MiH y 3aKOHOJABCTBI 3 MUTaHb BHYTPILIHBOTO ayaHTY

3abe3rneyeHO BeleHHs Ta CBOEYAaCHe OHOBJIEHHS iHdopmalii y 6a3i gaHMX 1010
NPOCTOPY BHYTPILIHBOrO ayauTy. Y 0a3i naHux 3abe3neueHo 3B’S30K 00°€KTiB
BHYTPILIHBOrO ~ ayAMTy 3 rajy3eBUMM  CTPYKTYPHUMH  Tiaposainamu/
YCTAaHOBaMH/MiANPHEMCTBAMH, BiAMOBIAAIBHUMHM 3a peanizallilo  BiAMOBiAHMX
3aBAaHb/(pyHKUil/nporpam/nocayr.

IInaH AisNbHOCTI 3 BHYTPILIHBOrO ayAUTY BUKOHAHO Y MOBHOMY 06CSI3i.

BHeceHo 3MiHu 10 naHy AisnbHOCTI 3a pe3y/ibTaTaMu npoBejieHHs (akTyanizaLlii)
OUIHKM PW3MKIB Ta 3 iHWMX OGIPYHTOBaHMX MiACTaB (He Mi3Hille 3aBepLIEHHS
NJ1aHOBOTO nepioay).

3abe3rieyeHo BelleHHs 0a3sM JaHMX CTaHy BpaXyBaHHs peKOMEHZauii 3a
pe3yNnbTaTaMu  31IHCHEHHS BHYTDILUHIX ayauTiB, 3abe3nevyeTbCs MiATPHUMKA
iHdopmauii y 6a3i naHUX B aKTyaqbHOMY CTaHi (BHeceHHs iH(bOpMaLii npoTsrom
10 QHIB 3 AHS HAJIXODKEHHS Y MiAPO3AiN BHYTPIlIHBOIO ay/JMTy AOKYMEHTIB, fKi
MiATBEPKYIOTb CTaH BMNPOBADKEHHS ayJAMTOPCHKHX peKOMeHaaLiit)

Hananhs xepiBHMKY yCTaHOBM NpOMO3MLIN IIOAO YNOCKOHAJIEHHS CHCTEMH
BHYTPILUHBOIO KOHTPOJIIO Ta is/IbHOCTI 3 BHYTPIilUHBOTO ayMTY 3a Pe3yIbTaTaMu
BHYTPIiLIHbOTO MUCbMOBOTO iHpopmyBaHHs KepIBHUKOM nigposainy
BHYTPILIHBOTO ayIUTY.

BincyTHi 3 6oky MiH¢iHy 3ayBaxkeHHSs 11010 1OCTOBIPHOCTI BKJIIOUEHHS IaHUX /10
3Bity (¢. Ne 1-IBA) Ta cBO€uacHocTi #oro Hananns Mindiny

Cknaneno Ta 3aTBepmkeHo I[lporpamy 3aGe3meueHHS Ta MiABMLUEHHS SKOCTI
BHYTPILUHbOTO ay/MTY, B fIKili BPaXOBAHO pe3y.bTaTH BHYTPILIHIX OLIHOK SKOCTI
BHYTPILUHLOrO ayauTy. 3abe3ne4yeHO y MOBHOMY 0OCA3i BMKOHAHHS 3aXOiB,
Bu3HayeHux Ilporpamoro 3abesneuyeHHs Ta MiABMLUEHHS SKOCTI BHYTPilIHBOTO
ayauTy.

3a0e3neyeHo 31iCHEHHs MOCTIHHONO MOHITOPMHIY MiILHOCTI 3 BHYTPILHBOIO
ay/IMTy Ta NPOBEAEHHS MEPIOANYHUX OLIHOK Ais/IBHOCTI 3 BHYTPILIHLOTO ayaMTY.
BusBneni B 3BiTHOMY nepiofii ouiHKaMu SKOCTi HEOMIKH YCYHYTO B MOBHOMY
o0cs3i.

Llopiune 36inblIeHHs Ha 5 % HaBYEHMX NpPaUiBHUKIB MiAPO3AiNy BHYTPILIHBOrO
ayauTy (3a pesyJbTaTamM y4acTi y HaBuabHHX 3aXOAax (TpeHiHrax, cemiHapax
TOLIO)).
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1V. BUBHAYEHI JUIA JOCJIKEHHS PU3UKOBI COEPH TA IMPIOPUTETHI OB’€KTH BHYTPIIITHLOT O AYIUTY HA 2023 —
2025 POKH (3a pesy/ibTaTaMu OLiHKH PH3HKIB)

No Ne Poxu nocainkenns

/ Pu3zukosa cpepa BuyTpiminboro ayaury /' IIpiopuTeTHnii 06’€KT BHYTPILIHBLOrO ayanTy

AR K 2023 pix | 2024 pix = 2025 pix
1 2 3 4 5 6 i

CrpareriyHa uinb BHYTPILIHBOTO AYAWTY: MiABHILEHHS e(EKTUBHOCTI Ta CMNPOMOXKHOCTI BHYTPIlUHBOTO AyAMTY LISXOM nepeopieHTauii AisabHOCTI 3
BHYTPILUHBLOTO ayJMTY Bil BUSBIEHHS (iHAHCOBHX MopyuUI€Hb 10 3AIHCHEHHS CUCTEMHOIO aHasli3
YNPaBJIiHHS PU3MKAMH; 30iMCHEHHs BHYTPILUHIX ayJMTiB y PU3HKOBMX chepax AisnbHOCTI 06aaepKaAMIHICTpaLil, HadaHHS TOJIOBI
HayabHUKY 001aCHOT BiHCHKOBOT aaMiHICTpaLii 06’ €KTMBHUX Ta He3aeKHUX BUCHOBKIB Ta peKoMeH/allii 3a pe3ysibTaTamu 3aiHCHEHHS

YNpaBJliHHS, Y TOMY 4MCIi
obnaeprkaaMiHicTpauii,
BHYTPILLHIX ayJMTiB.

Y Ta OLHKK e(EKTHBHOCTI CUCTEM BHYTPIilIHLOrO KOHTPOIIO Ta

3aBNaHHg i3 34ilicHEHHS BHYTDILUHIX ay[WTiB 3 OLIHKH e(eKTHBHOCTI BHMKOHAHHs 3aBaaHb Ta (QyHKLUIH,

e(peKTUBHOCTI)

BU3HAYCHHUX aKTaMH 3aKOHOJaBCTBa (OLliHKa

1.1. | Opranizauis  Ta aisapHicTe  migpo3ainy  iHdopmauiiHux Vv
1. | Indopmauiiini cucteMu Ta TexHonorii TEXHOJIOTIH.
1.2. | BaxucT inpopmauii B inpopmaLiiiHUX cHcTeMax. \%
2.1. | BuKopucTaHHs GIOKETHHX KOLUTIB, HaJaHUX sk (iHAHCOBa \Y%
AR m——— ]'li,[lTpldMKa. NiANpHUEMCTBaM, YCTaHOBaM Ta opraizatism.
2.2. | EQeKTHBHICTD Ta pe3y/bTaTUBHICTh BAKOPUCTAHHS OIOIKETHUX \Y%
KOILTIB.
3 HisinbHicTs  cTpykTypuux  migposainis | 3.1. | Oprauizauis Ta  AissibHiCTb CTPYKTYPHHUX  Migpo3AiiiB Vv \Y%
o0naeprkaaMiHicTpauii obusiiepkaaMiHicTpaLii,
4.1. | OpraHizauis CMCTEMH BHYTPIlLIHLOTO KOHTPOJIIO. Vv
4.2. | DyHKUIOHYBAHHA CHCTEMH BHYTPIlIHLOIO KOHTPOIIO B Vv

4 | BHyTpiluHi#i KoHTposb

obngepxanminictpauii Ta i CTPYKTYpHMX miapo3dinax B
YaCTMHI BMKOHAHHS HMMM MOBHOB@XEHb LIOAO YIpPABIiHHS
00’eKTaMM CMibHOT BIACHOCTI TEPUTOPIalbHUX IpoMaz, Ci,
Celuul, MICT, wo nepeOyBaiOThb B ynpaBiHHi JIOHEeUbKOT
00J1acHOT paju.

\

3aBAaHHs i3 31iHCHEHHS BHYTDIlUHIX ayauTiB 3 OLIIHKW BIJAMOBIHOCTI

BIJTNOBIQHOCTI)

BUKOHAHHsA 3aBaHb Ta (YHKLIH, BM3HAYEHUX aKTAMH 3aKOHOJABCTBA (OL{HKA

1. | ITy6niuni 3akynisi

11

Opranizauis  Ta  3ailicCHeHHs  3aKyniBeabHO!  AiSTILHOCTI
CTPYKTYPHHMH NiApo3/i1amMu 06aepKaaMiHicTpaLii.

\%

\%

\Y
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V.3JINCHEHHS BHY TPIIITHIX AYJIATIB Y 2023 POLII (3a pe3ysibTaTaMu OLIHKH PH3HKIB)

HasBa cTpykTypHOro

. § Ilepioa, mo Tepmin
. 5 o nigposainy/ycranosu/ s
Ne IlpiopuTeTnnii 06’ekr ; . . : ...  OXOILIIETHCS 3aifiCHEeHHs
. OpienToBHHI 06cHT T0CTIKEHHS nianpuemMcrBa/opranizauii, e .
3/n BHYTPILIHBOIO AYHTY o . BHYTPilIHIM BHYTPILIHBOI0
B fAKiH 31iiCHIOBaTHMeTbCH
L ayAuTOM ayanTy
BHYTDIlIHiA ayauT
1 2 3 4 5 6

3aBAaHHs i3 30iHCHEHHS BHYTPIlIHIX ayaWTIB 3 OLIHKH e(peKTHBHOCTI BMKOHAHHS 3aBAaHb Ta (yHKLiH, BM3HAUEHMX aKTAMM 3aKOHOJABCTBA (ouiHka

e(heKTUBHOCTI)

1. | Buxkopucranns GlowketHux kowrTis, EdexkTuBHicTb BUKOpHUCTaHHs OrokeTHUX = KomyHanbHe mnianpuemMcTBo 01.01.2021- I niBpiyus
HaJaHMX sK (iHaHCOBAa MIATPUMKA KOWTIB (OLIHKA BMKOHAHHS OCHOBHHX = «PerioHaibHa 31.12.2022 2023 poky
MIANPUEMCTBAM,  yCTaHOBaM  Ta . (yHKLii MiANPUEMCTBOM,  BMUKOHAHHs = TesepaniokoMmmnaHis «Perio-
opraizauisim. PIYHMX TMIaHIB, 3ajlyyeHHs A0AaTKOBHX J[OoHGac»

pecypciB (MaTepiajbHHX, JIOACBKHMX) IS
BUKOHAHHS (hyHKLIH, aHani3
pe3yIbTaTUBHOCTI AiSNBHOCTI
MiANPUEMCTBA).

2. | DyHKUIOHYBaHHS cucremn  EdekTuBHiCTh dyHKUiOHYBaHHS cucTeMH VYnpasiiHHs cim'i, Monoai Ta 01.01.2021- Il niBpivus
BHYTPILIHBOTO KOHTPOJIIO B BHYTPILIHBOrO  KOHTPOJIO  (HasBHICTb MacOBHX 3axoAiB 31.03.2023 2023 poky

obnaepxxaaMiHicTpauii Ta il
CTPYKTYPHMX MiApO31iJiaX B YaCTHHI
BUKOHAHHS  HHUMH  TOBHOBaXKE€Hb
100 YIpaBiHHS 00’exTamMu
CNIJBbHOI BJIACHOCTI TEPUTOpiaNbHHUX
rpomMaj, Cil, CejlMIl, MiCT, LIO
nepebyBalOTh B YNpaBJliHHI

HoHneubkoi obnacHoi paau.

YITKMX PErJaMeHTIB, sIKi BCTAHOBIIOKOTH

Nops 10K oprasizauii AISTLHOCTI,
NOB’A3aHOI i3 3a0e3Me4YeHHsM BHU3HAYEHUX
byHKUiH, TNOBHOBaXKeHb, 3aBAaHb Ta

NPOLECIB; OLIHKA €PEeKTHBHOCTI BUKOHAHHS
GyHKUIH Woao ynpaBiaiHHA  06’eKTaMu
CIIJIbHOT BJIACHOCT!I; npoueaypa
BHU3HAY€HHA PHU3MKIB, fKi BIUIMBAIOTb Ha
BUKOHAHHS byHKLIH i 3aB/aHb,
€(EeKTHBHICTb pearyBaHHs Ha HUX).

HaLiOHAJIbHO-MATPIOTHYHOIO
BUXOBAHHS JloHeubkoT
obnaep>xxaaMiHicTpanii

3aBaHHs i3 3iMCHEHHS BHYTDILIHIX ayaMTiB 3 OLIHKM BIAMOBIAHOCTI BHMKOHAHHS 3aBAaHb Ta ¢dyHKUIH, BU3HaAYe

BIAMOBiHOCTI)

HUX aKTaMM 3aKOHOAaBCTBa (OLHKA

30IMCHEHHS
NISJIbHOCTI

1. | Opranizauis
3aKyniBeJbHOI

Ta

3IHCHEeHHS
(noTpumanHs

3aKOHHOCTI
JISTBHOCTI

Ouinka
3aKyniBeJbHOT

MUTaHb
3aXHCTy,

JenaprameHr 3
LMBUILHOTO

01.01.2022-
30.06.2023

I niBpivus
2023 poky
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CTPYKTYPHUMH niaposainamu

obnaeprkaaMiHicTpauii.

YMOB BH3HAuY€HHS YNOBHOBa)XEHOT 0COOM,

3aTBepIXKEHHS [TonoxeHHs npo
YNOBHOBaXKEHY oco0y, po3mnoai
MOBHOBAXXEHb MK JeKlIbKoMa

YNOBHOBKEHUMH 0COOaMH, NOTPUMAHHS
CTPOKIB OMpUIIOAHEHHS iHdopmauii Ha
noprasni VY noBHOBaXkeHOTO oprasy,
AOTPUMAHHS BCIX MPOLEAYp NpH 3aKymiBiii,
JOCTIDKEHHS] OKPEMHX 3aKyIliBeJb).

MoOiizauiiHol Ta
060poHHOT poboTtu
JloHeubKoT

obJnepkaaMiHicTpatii

Opranizatiis Ta 311HCHEHHS
3aKyniBeJbHOT NisUIBHOCTI
CTPYKTYPHHUMH niapo3aiiamu

obnaepakaaMiHicTpaLlii.

Ouinka 3aKOHHOCTI 301HCHeHHS
3aKyniBeJIbHOI  JAiSVIBHOCTI  (10TPUMaHHS
YMOB BHU3HA4Y€HHSI YNOBHOBa)KEHOI OCOOM,

3aTBEPXKEHHS [TonosxxeHHs npo
YTNOBHOBaXKEHY oco0y, po3noain
MOBHOBaXXEHb MK JeKiJibKoma

YNOBHOBXXEHUMH 0c00aMM, AOTPUMAHHS
CTPOKIB OMPHWIIOAHEHHs iHpopMaLii Ha
noprasni YnoBHOBa>keHOTrO oprany,
JAOTPUMaHHS BCIX NpOLEyp MpH 3aKymiBJi,
JOC/IIPKEHHS OKPEMHUX 3aKyTliBeJIb).

JlenaprameHT PO3BUTKY
6a30BUX ranysei
NpoMHUcIoBocTI  JloHeLbKOT

oOnepxanMiHicTpartii

01.01.2022-
30.06.2023

II nigpiuus
2023 poky
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VIIL 3JIMCHEHHS IHIIOI MI51JIbHOCTI 3 BHYTPIIIHHOT'O AYJIUTY Y 2023 - 2025 POKAX

3axoau 3 iHmoi AiJILHOCTI 3 BHYTPIlIHLOIO Ay AUTY

Poxkn

BHKOHAHHHA

2023 pik

2024 pik
2025 pik

1

2

(U5}

SN
(%]

CrpareriyHa Uil BHYTPILIHBOrO ayJAUTY: MiABUIIEHHS e(eKTHBHOCTI Ta CIIPOMOKHOCTI BHYTPILIHBOIO ayUTy LIISAXOM MOCHICHHS KOHTPOJIIO 3a pearyBaHHAM

Ha ayIMTOPChKI peKOMeHAaLiT; 3a0€3neueHHs Ta MiJABHILEHHS SIKOCTI BHYTPilIHBOIO ay/MTY.

3aBAaHH4 i3 37iiCHEHHSs IHLIOT AisSNbHOCTI 3 BHYTPIlIHLOIO aYAWTY: 3AiHCHEHHS METOM0OTIYHOT poGoTH

1. | MOHiITOpHHT Ta aHai3 3MiH y HOPMATHUBHO-NPABOBUX AKTaX 3 MUTaHb BHYTPILIHbOrO ayJIUTy 3 METOIO aKTyasi3alil OCHOBHUX BHYTPILIHIX
AOKYMEHTIB 3 MTaHb BHYTPIlIHLOrO ayAuTy (MiArOTOBKA MPOEKTIB OCHOBHHX BHYTPILUIHIX JOKYMEHTIB 3 MTUTaHb BHYTPILIHBOrO ayauTy, ix | V
TOrO/KEHHS Ta 3aTBEP/UKEHHS BIANOBIIHO 10 BU3HAYEHHUX BHYTPILIHIX NPOLIEYP Ta PErJIaMEeHTiB).

3aBiaHHs i3 31iCHEHHS IHIOT AiSILHOCTI 3 BHYTPILIHBOrO ayAUTY: 3AiHCHEHHS PHU3MK-OPIEHTOBAHOTO MJIaHyBAHHA AiSJIBHOCTI 3 BHYTPILIHBOTO ayAUTY

I. | ®opmanizauis Ta 10KyMEHTYBaHHs MPOCTOPY BHYTPILUHBOrO AyJWTY LIAAXOM BENEHHs Ga3W JaHMX Ta il MiATPUMAHHS B aKTyaJIbHOMY
crani. CniBnpaus 3 rajay3eBUMH CTPYKTYPHHUMH MiAPO3AiIAMH 3 MUTaHb (OPMYBAHHS Ta OHOBIIEHHS iHpopmauii y Ga3i panux mogo V |V | V
MPOCTOPY BHYTPIlUHbOIO ay/UTY.

2. | IlpoBenenns (akryamizalis) OLIHKH PU3MKIB, NEPer/si/OHOBIEHHS PEECTPY PH3MKIB Ta 3aCTOCOBAHMX ¢bakTopiB Binbopy, NnpoBeaeHHs
IHTEPB 10 3 KePiBHUKOM JEePKAaBHOrO OpraHy Ta KOHCYJIbTalliif 3 BiAMOBIAaNbHUMH 32 AiSIbHICT 0COBAMH 11010 npoOJeMHUX NMUTaHb Ta vivl] v
PM3UKIB Yy JisUILHOCTI JI€P)KABHOTO OpraHy, AOKYMEHTYBaHHS Pe3yNbTaTiB OLIHKM PH3HMKIB Ta PH3HK-OPIEHTOBAHOTrO BiAOGOpY 00’€KTiB
BHYTPILUIHbOTO ayJHTY.

3. | dopMyBaHHs Ta 3aTBEPDKEHHS MaHy AisIbHOCTI 3 BHYTPIlIHLOTO ay/MTY Ha MiACTABi Pe3ysIbTATiB OLiHKH PM3HKIB, HOro ONpPUIIIOAHEHHS vivl v
Ha odiuiiHoMYy Beb-caliTi lepxaBHOro opraHy, Hanpas/leHHs KOl 3aTBepIKeHOro naany MiHbiny.

4. | Tlepernsan Ta BHeceHHs 3MiH [0 MiaHy AisSJIBHOCTI 3 BHYTPILIHLOrO ayAWTY y pasi 3MiHHM cTparerii (MpiopUTETIB) Ta WiNeH AisIbLHOCTI viv] v
ACPIKABHOT'O OpraHy, 3a pe3y/ibTaTaMH MPOBEAEHHS (aKTyai3awlii) OLiHKM PU3MKIB Ta 3 iHIIKMX OOIPYHTOBAHMX MiJCTaB.

3aBaHH3 i3 3[iCHEHHS IHLIOT AisILHOCTI 3 BHYTPILUIHBOIO aYAMUTY: 3AIHCHEHHS MOHITOPHHIY BpaXyBaHHs PEKOMEHALlili 3a pe3y/ibTaTaMi BHYTPIlLIHLOTO ayUTY

1. | Hanpasnenus BianoBiganbHuMm 3a JisIbHICTb 0c06aM JIMCTIB-HaraayBaHb LIOAO HEOOXiAHOCTI BIIPOBA/DKEHHS ayJUTOPCbKUX pekomeHaauin = V | V | V

2. | V3aranbHenns Ta aHanis iHopmauii o0 cTaHy BMPOBaIKEHHS ayAHTOPCHKHX peKoMeHaallH, BKIIOYEHHs BIANOBIAHOT iHGoOpMauii 10
MarepianiB cnpas, c(OPMOBaHMX 3a pe3y/bTaTaMM 3iHCHEHHS BHYTPIlLHIX ayauTiB, Ta 0a3d AaHUX LIOAO MOHITOPHHIY BpaxyBaHHa V | V | V
peKomMeHauii 3a pe3y/IbTaTaMy BHYTPILLHbOTO ayAUTY.
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3aBlaHHs i3 3/1ificCHEHHs IHIIOT JisbHOCTI 3 BHYTDILUHBOIO AYAMTY: 3MiHCHEHHS 3BITYBaHHs (BHYTpILIHBOTO Ta 30BHILUHBOrO) MPO AisVILHICTh MiAPO3AiMy
BHYTPILIHBOTO ayUTy

1. | V3aranenenns ta ananis indopmauii npo misiabHicTb MiZApO3aily BHYTPIlIHBOTO ay/AHTY, MiArOTOBKA MUCLMOBMX 3BiTiB MPO pe3ysbTaTH
AISNBHOCTI MiAPO3/ily BHYTPIlHLOTO AYAUTY rOJIOB] obnaepxaamiHicTpallii, HauaabHUKY 00/1acHOT BilicbkoBOT anMinicTpalii Ta Minginy ' V | V | V
3a BU3HAYE€HOI (hopMol0.

3aBAaHHA i3 3iCHEHHS IHLIOT AifIbHOCTI 3 BHYTPILIHLOTO AYUTY: MPOBEICHHS BHYTPILIHIX OLIHOK IKOCTI BHYTPILIHBOIO ayAMTY

1. | 3pificHeHHs NOCTIHOrO MOHITOPHHTY JiILHOCTI 3 BHYTDILUHBOIO AY/IUTY Ta MEPIOANYHNX OUIHOK AisJIbHOCTI 3 BHYTPILIHBLOIO ayaAMTY. VIiV]|V

2. | Iigrotoska Ta 3atBepmkenHs I[lporpamu 3aGe3neveHHs i MiABMILEHHS SKOCTI BHYTPILIHLOTO ayJUTY, BiJCTEXKEHHS CTaHy BMKOHAHHS
3aXOJ1iB, rnepeadayeHux nporpamoro.

3. | VzaranbHeHHs Ta aHani3 pe3yibTaTiB NPOBEAEHHUX BHYTPILUHIX OLIIHOK SKOCTi, MiArOTOBKA KepiBHMKY iH(poOpMallii npo pe3yabTaTH
BHYTPILIHBOT OUIHKH SIKOCTi BHYTPILUHBOIO AyIHMTY, Y TOMY YHCII Mpo 3aXOAH, Kl MOTPIOHO BKMTHU AJs BAOCKOHAJEHHS AisabHocTi 3 V | V | V
BHYTPILUHBOI'O ayIUTY.

3aB/1aHH4 i3 30iMCHENHS 1HIIOT AisIbHOCTI 3 BHYTPIlIHBOTO ayIUTy: 31iHCHEHHS NPOdeECciiiHOro pO3BUTKY NpaLiBHUKIB MiAPO37iy BHYTpPILLIHBOTO ayAUTY

I. | IlpoBeneHHs BHYTpILIHIX HaBYaHb, y4acThb Y HaBYaJlbHHUX 3axoJaX (TpeHiHraX, ceMiHapax), OpraHi30BaHWX IHUIMMH JepKaBHUMH
OpraHamH, BUBYEHHs BITYM3HSHOTO Ta MiXKHAPOJHOrO JOCBiy 3 MHTaHb BHYTPILIHLOTO ayAMTY (3aKOHONABCTBA, METOAMYHUX nociouukis  V | V | V
TOLLO).




IX. OBCSI'M POBOYOI'O YACY HA 3JIIMCHEHHS BHYTPIIIHIX AYJIUTIB TA BAKOHAHHS 3AXO/IIB 3 IHIIOI AISIJIBHOCTI
3 BHYTPIIIHBOI'O AYJIUTY HA 2023 PIK

Busnayenui Il1anoBnii o6csar po6oyoro yacy | IlnanoBwmii o6esr
3araabHui KoediicHT Ha 311liCHEHHS BHYTPILIHIX 0004010 4acy Ha
ITocana 3arajgbHa - b II. L . yrp . P y
. . . . ) IJIAHOBU ydacTiy ayAMTIB, JIFOIHHO-IHI BUKOHAHHS
npauniBHUKA KiibKicTh | KiibkicTh . ; i @ .
Ne 4 ; oocsr 3ailiCHeHHI 3aX0iB 3 iHIIO]
niaApo3aiay pobounx nocaj (3a R ; . .
3/m . . pobo4oro BHYTpIilIHiX y TOMY YHCJIi HA JiSJILHOCTI 3
BHY TPillIHHOTO JAHIB HA dhakTom) : : .o .
aynuTy piie yacy, ay/uTIB 115 BCHOI'0 INIAHOBI BHYTPillIHi BHYTPIlIHbOTI0
JIIOIMHO-H1 BiANOBIXHOY ayIuTH ayuTY, JTIOIUHO-
nocaau H1
1 2 3 4 S 6 7 8 9
1. | 3aBinyBau cekropy 249 1 200 0,7 140 105 60
2. | 'onoBuui 249 2 438 0,9 394 296 44
CIiemiagicT
Bceworo: X 3 638 X 534 401 104
3aBilyBay CEKTOPY BHYTPIIIHHOTO
ayauTy obiaep KanMiHicTpaii HOmis IMTBUHEHKO

30 %%M aéQgZZ‘ Lo
(0a IAOAHHSL Nl Hy)7




